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Summative Report on 2018 Projects

Introduction

Sanid Organization for Relief and Development continues to implement its
humanitarian relief projects for the fifth consecutive year as part of the
strategic plan prepared in advance with geographical, qualitative and
quantitative expansion, through the implementation of 17 humanitarian
projects in 2018 in the areas of emergency relief, shelter and health. Water
and food in addition to providing in-kind and social assistance and supporting
an ambition in accordance with its strategic plan to turn to development work
to implement sustainable humanitarian projects, women's empowerment and
food security with great flexibility in the country’s exceptional circumstances
as a result of the war and blockade The lack of resources and supporters, but it
is determined to move forward because it depends heavily on its human staff
leadership, staff, volunteers, delegates, partners, offices and internal and
external branches where far 16 employees at the main center, in addition to
many employees, delegates and volunteers in the internal and external
branches deployed in the governorates of the Republic and the secretariat of

the capital men and women and some countries.

Sanid issued its fifth annual report for 2018 to reach out to the various
stakeholders related to local authorities, civil society organizations and the
private sector, where everyone is accountable to the nation to stand with the
vulnerable in the dear Yemen and help them get them out of their calamity

and even advance them and progress.

The organization's executive management thanks the president and the Board
of Trustees for the great trust he has given, as well as to the unknown soldiers
who carry out the work in the field, including staff, delegates and volunteers,
and contributors to the financing and implementation of the organization's

projects .

Best Regards
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Food and shelter projects
Water, environmental sanitation and health for 2018

The total number of projects (19) and at a total cost (112421601)

First / Food Field (Food Security)
-1Food Baskets Project (Amanat Capital)

In June, Sand Relief and Development distributed 90 food baskets to 90
families, which were targeted by the poorest families and displaced
families in the region with funding from Usman, and the components
of the basket were: (25 kilos white flour, 10 kilos of rice, 10 kilos of
sugar, 4 liter oil, 2kg milk, 2kg food salt, 2kg food salt, 2kg Passing at a
total cost of 2467026 Yemeni riyals

-2Food Basket Project
Sanid organization -organized with al-Kabus group in June

Distribution of (4000) food baskets to 4000 families of poor and
displaced families in Amanat capital, and the basket consisted of
(ground australian ground 25 kilos, Thai rice 10 kilos

1liter oil) where the total cost (42 million yemeni riyals)

Number of males:9704 Number of Baskets:4000

Number of Female: 13125 Total cost:42 000'000
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2 - Fasting Project
(Amanat dc)
funded by ACT in June

Distributing ready meals to a number of (250) families of poor and
displaced families in capital DC for 10 days, where the total cost
(2807520) Yemeni riyals.

Number of beneficiaries: 1278 Number of families benefiting:
M"1£EN

Number of males:732 Number of meals: 250

Number of females: 546 Total cost:42807520

4- Al-Hodeidah Displaced people Relief Project

In July, Sanid organization for Relief and Development distributed food
baskets consisting of half a bag of flour, 10 kilos of sugar, 10 kilos rice
and 4 liters of oil .

Household items consisting of mattresses, blankets, kitchen utensils,
250 families from Hodeidah governorate, in the capital's secretariat,
benefited from the project .

At a total cost (3,600,000 Yemeni riyals)

. Number of baskets:200
Number of males:22826 Number of children: 13125

Number of females: 9704 Number of families benefiting:200

Total cost 3600000
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5- Food basket distribution project
(Hodeidah Governorate)

Distributed during June 2018 funding from MTN 150 food bags
consisting of (half a bag of flour, half bag of ground wheat, half a bag of
wheat, half a kilo of milk, 900 grams of ghee, 5 kilos sugar 5 kilos rice, 5
grains of pasta) on the number of (150) families of the poorest and
displaced families in the Zaidia directorate of Hodeidah governorate

Number of baskets: 150

Number of beneficiary families:150
Number of males: 361

Number of females: 361

Total beneficiaries: 750

6- The distribution of sacrifices project
funded by ACT Indonesia in August

Distribution of sacrifice meat to a number of displaced and poor
families in the capital and Sana'a governorate

The project benefited 400 families at a total cost of 1055556 Yemeni
riyals

Total beneficiaries: 2800 Number of families benefiting:400

Total cost: 10555556 Yemeni riyals
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7- Food aid distribution project in Aslam Directorate
In Hajjah Governorate

In August, Sand Relief and Development organization distributed 130
food deliveries (half a bag of flour, 10 kilos of sugar, 10 kilos of rice, 4
liters of oil) to 130 families of the poorest and displaced families from
The Aslam district of Hajjah governorate at a total cost (242) $5800).

Number of baskets: 130
Number of males: 380

Number of families benefiting:130

Number of females: 530
Total beneficiaries: 910

Total cost 2425800
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8- Food basket distribution project in Bani al-Harith Directorate (Jidar)

In November, Sanid organization for Relief and Development
distributed 100 food bags consisting of (half a bag of flour 10 kilos
sugar, 10 kilos of rice, 4 liters of oil) to 100 families of the poorest and
displaced families in the capital secretariat in The Directorate of Bani
al-Harith, Jeder region and at a cost Total (1770877) Riyals

Baskets:100 Number of males:217

Number of f les:413
Number of families benefiting:100 Beeaicma’es

Total beneficiaries:730

Total cost: 1770877 Riyals

9- Food basket distribution project in Sana'a governorate

In November, Sand Relief and Development, funded by THE ACT of
Indonesia, distributed 300 food bags (half a bag of flour, 10 kilos of
sugar, 10 kilos of rice, 4 liters of oil + salt + dates + beans) to 300
families of the poorest families and displaced people from Hodeidah
province in Um It is the capital in the directorate of Bani al-Harith area
of Jidar and at a total cost of (9180000) Yemeni riyals

Number of baskets: 300
Number of males: 988

Number of females: 1172 Number of beneficiary

Total cost: 9180000 YR Total beneficiaries: 2160
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10- Food basket distribution project, Directorate of Al-Epitheli, Ibb
Governorate

In November, Sand Relief and Development, funded by THE ACT of
Indonesia, distributed 200 food bags consisting of half a bag of flour,
10 kilos of sugar, 10 kilo rice, 4 liters of oil, on 200 families of the
poorest and displaced families from Hodeidah governorate in Al-Beheir
district, Ibb governorate .At a total cost: 14075261) Yemeni riyals

Number of baskets: 500

Number of families Beneficiaries:
Number of males: 572

Females: 784

Total beneficiaries: 1356

Total cost: 14075,261 YR
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Second : Field of shelter

1- The project to house the displaced, the secretariat of the capital

In July 2018, with funding from The Japanese Exchange and
Remittances Company, Sanid organization for Relief and Development
distributed raw materials consisting of "mattresses, pillows, tea
refrigerators"”, where the project targeted 125 families of displaced
hadida in Amanat al-Daina .

At a total cost (3220000) Yemeni riyals

Number of families benefiting:125
Number of males: 158

Number of females:160

Total beneficiaries:500

2- The Project of The Eid

Sanid organization for Relief and Development was funded by ACT
Indonesia, where 750 children from displaced and poorer families
benefited from the project in Amana capital.

At a total cost (1032480) Yemeni riyals

Number of children:298 Number of families:234

Total child beneficiaries:750 Number of females:452

Cost of the project:1032480 Yemeni riyals
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3- Winter Assistance Project

In November, Sanid organization for Relief Development, funded
by THE ACT of Indonesia, distributed shelter baskets
consisting of mattresses + blankets, where the project
targeted 100 families of displaced people from Hodeidah in
the governor of Sana'a at a total cost of (1404,000) Yemeni
riyals

Total beneficiaries:200 Number of families benefiting:100

Number of females:120 Number of males:80

Project cost: SR 1404000
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Third: Field of Health

1- Emergency Response Project in the Field of Child Phase
Il (Reducing Malnutrition)

To complete the implementation of the second phase of the
project, which began its first phase at the end of 2017, Sanid
organization for Relief and Development, funded by the
Indonesian ACT organization, and in partnership with the
Ministry of Health and Population of the Ministry of Health
and Bani Hashish in Sana'a governorate, implemented the
distribution of food baskets to families suffering Her children
are malnourished as well as nutritional supplements for
malnourished children under the Ministry of Health standard.
The project targeted 100 children with supplements

(Nutrients + vitamins + pembinat) after the examination in
accordance with strict health procedures through a group of
doctors and health workers working in this field and 100 food
baskets were distributed to the families of children in the
number of 100 families.

And at a total cost of 3683400 Yemeni riyals

Number of families: 100

Children:500
Number of males:98

Total beneficiaries: 700 e e o102

Cost of the project:
3683400 Yemeni riyals
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Awareness was also carried out through health centers of the Ministry
of Health after strict procedures for injured children in the Area of
saifan.

The implementation of a training course for mothers of the target
children on how to prevent malnutrition and how to use and
appointment of child-departing supplements.

Sanid also targeted training and awareness sessions for a number of
women in the Hamedan Directorate in the field of the prevention of
diphtheria and cholera, as well as health (educational) programmes.

implemented by the organization.

2- The project of treatment assistance for chronic patients:

With funding from The Yemen Organization, treatment
assistance for chronic patients (diabetes, stress, kidneys) has
been distributed to 50 displaced and poor patients in the
capital secretariat .

At a total cost of 2,500,000 Yemeni riyals.

Number of males:25
Number of females:18

Number of children:7

Total beneficiaries:50

Cost of the project: 2,500,000
Yemeni riyals
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Forth :Filed of wash

1- Water project

Sanid organization for Relief and Development, funded by THE
ACT Of Indonesia, implemented the water project in The Bani
Al-Harith District in November, which began as a first phase
by providing 45 safe drinking water for 1,000 displaced
families from Hodeidah province for two weeks at a total cost
. 895800 Yemeni Riyal

Which will be followed by the second phase of the project
described in the 2019 plan.

Number of beneficiary families:1000
Number of males:2378

Number of females:4756

Total beneficiaries:7134

Cost of the project:
895,800 Yemeni riyals
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V. Activities

-An introductory workshop was held in Sanid in Aden province to
identify the situation of displaced persons in preparation for the
implementation of an activity to distribute the food baskets project with
the support of a Malaysian organization that will visit Yemen during this
month or the first week of 2019

Activities / administrative aspect:

Holding regular board meetings on time for 9 meetings.
Holding special meetings of the Board of Trustees for. (2)
Holding executive management meetings of (10) periodic meetings.

Holding meetings of the executive management of an exceptional
number.(0)

Holding (3) training courses for employees in the field of project
preparation - management concepts

International activities:

*Issuing decisions to foreign offices in: USA, UK, Australia, Germany,
Switzerland, Jordan, Sweden

*Submit a number of project proposals to finance entities.

*Sand accredited to UNHCR to implement and distribute housing
materials to displaced persons in Ibb-Taiz governorate

*Complete all documents relating to Sand's eligibility for ocha
admission.

*Preparing and preparing to receive the Malaysian delegation from
global peace, which will visit Yemen in early 2019 to implement
humanitarian projects at the level of the Republic.

*Preparing and preparing to receive the delegation of the British
company Usman, which will visit Yemen in early 2019 to implement a
number of humanitarian projects.
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Local activities:
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-Celebrating world peace day and honoring peace-loving

-A number of resolutions have been issued to name coordinators for

the provinces (Aden, August, Hodeidah, Taiz, Marib, Saada, Mahweit,

Socotra, Dhamar, Omran, Al-Bayda, Hajja)

-The start of the registration procedures for the organization in Aden

to open an integrated branch to supervise the provinces of Lahj, Abyan
and Al-Dalla .

-Commitment to attend the clasts in which Sand is registered: water,
protection, shelter, early recovery, nutrition, education, protection

(Secretariat of the capital) .

Partnerships

Funders and supporters of 2018 projects

Beneficiary | Type of funding Organization/Foundation Name e
families
150 food MTN 1
50 Therapeutic Hamna Yemen 2
4000 food Al-Kabous Group 3
90 food Usman Uk 4
500 Shelter Japanese Exchange Co. 5
640 Cash UNHCR 6
500 Food + ACT 7

accommodation +

nutrition + meat

8
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Sanid Organization for Relief and Development



