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Introduction :

that Islam legislate for Muslims Feast Al-Adha The tenth From Month the argument at All general From
Calendar Arabi, that in it get closer Muslims to me Allah sacrifice From Anam ( goats ,a cow Camel ) Thank you
Allah and following the example by the prophet Muhammad ( PBUH ), and expand Muslim On Himself, and
people his house, and honor him to his neighbours, and his guests, and give charity Of which for the poor, and in
. that Type From show joy that Command with it Islam at day Eid, and talk By grace

but the situation tragic Which left behind The ongoing war of 2015 denied captivity Yemeni I was happy Feast Al-
Adha and found gap at level Enter family , it's up that had become From Difficult On Lord family insurance limit
. lowness From food and diversity food

indicate statistics to me that 2020 is worst years Which saw To whom From side humanity where He suffers More
from 16.2 million An individual From lack Security food and 5 million An individual exposed risk famine . and
indicate data that About 83% of Families Which I targeted it studying field

Which I did itSORD did not Obtain On meat long year whether at the days seasonal like ( Eid Al-Adha ,2020 (
and weddings and consolation and vowels ) , progress meat From before active The good or friends Occasions, and
back that to me several reasons Of which ,Height prices meat what Equivalent to $10 per kilo the one at the time
that Average Enter family poor 2 dollars at Today it's up that led to me reluctance this is captivity About buying
meat in the form of Final Even at Feast Al-Adha that rise in it prices the sacrifice to 3 times price at the days

. Ordinary

SORD :activity in sacrifice

) SeekingSORD in All general to me distribution meat the sacrament at Different Regions Yemeni affected From (
dispute the gunman continuous since 2015 year . she could support From Access to me More Categories the
hardest weak From captivity poor at More Regions hit During years the four past From distribution sacrificial



) animals I startedSORD with a project meat sacrificial animals Since 2017 for starters targeting 67 ( Families
. apply on her Standards targeting and expand The project in total 469 people

In 2018 rose number captivity targeted to 400 Families poor in total 2800 people _ And in 2019 it expanded
Domain targeting TheNumber Of Families to 700 Families Poor (4900) people at Governorate Sana'a and
Hodeidah and aden And in 2020 it was done 4,650 Families targeted in total Number (32550) in areas

Honesty the capital and Sana'a and aden and Hadhramaut that Standards Which Adopted by (SORD ) in
targeting captivity beneficiary From meat sacrificial animals determined according to Standards ( FASC ) group
plus to me scanning tribal that you do the organization .

Sanid organization partners in the sacrifice project:

1- IndonesianACT : Foundation

SORD has implemented sacrifice projects in partnership with the IndonesianACT Foundation during four
:continuous years since 2017-2020, as shown in the following table

Year Number Of Families Number of Family Members
2017 67 469
2018 400 2800
2019 700 4900




1- Sanad's partners in the sacrifice project 2020:

Sand implemented the sacrifice project 2020 with direct funding from ACT and a number of international
organizations through the Osman Company Consulting , as shown in the following table:

NO. | Organization Name Number Of | Number of | The share of the beneficiary The Number of
Cows Sheep Family in kilo Beneficiaries

1 ACT 2 208 4 922

2 Penny Appeal 11 0 2 990

3 | AFRICA MUSLIMS AGENCY 13 2 2 1190

4 United Hands Relief 3 75 2 1020

5 SALAM CHARITY 0 9 0 90

6 PEACETRAIN 0 20 0 200

7 ACTION FOR HUMINITY 0 25 0 250

8 SYRIA RELIEF 0 25 0 250
TOTAL 29 364 4912

Execution Mechanism:

1-

Procedure scanning Tribal : Done to set captivity target according to statements precedent It was completed

wipe it and check Of which Previously according to Standards specific Which :

A

B.
C.
D.

capturing IDPs and Families Which host IDPs.
Families Which she has Children Without Fifth or pregnant or lactating women
Families Which she has Children Without age Fifth suffer From Il nutrition atheism or moderate .
Families Which support it woman or Child or Aged or Sick chronic or Individuals capturing suffer
From disabilities physical.




E.  Families Which not she has origins productivity or means Enter trusted with it.
F. Families inside Societies The marginalized ( the marginalized ).

2 - quantity of sacrifices required was determined according to the statements of the beneficiary families to
whom the criteria apply.

3-Contracting with a livestock supplier:

A contract was made with the livestock supplier that established the internal practice, which included the purchase process
and the slaughter of livestock in at least 2 slaughterhouses, according to strict conditions specified in the following:

*That the slaughterhouse includes sheds to receive live animals with capacities commensurate with the required numbers

*The slaughterhouse should include pens to isolate suspected animals

*The slaughterhouse should be surrounded by a concrete fence with a height of at least 2.5 m, and it has two gates, one
for entering cars loaded with live animals and another for taking out meat, each equipped with a hole that cleans the
wheels of cars.

*That the slaughterhouse include halls with suitable areas for slaughter and removal of limbs, skin, head and entrails.

*The slaughterhouse should include two slaughter lines, one for large animals (cows) and another for small ruminants
(sheep, goats).

*That the slaughterhouse include places provided with hot water in a manner that allows for the disinfection of used
knives and tools.

*The slaughterhouse should be well ventilated and lit, and its floors and walls should be made of materials that are easy to
clean.

*That the slaughterhouse have sanitary units, changing rooms for workers, and places for purifying feet and hands.



«It is forbidden to smoke, spit and eat inside slaughterhouses and meat processing halls.

*To take into account, when slaughtering animals, taking measures and precautions that would reduce the harm caused to
these animals, and to slaughter them according to the teachings of Islamic Sharia.

*The slaughterhouse must have a source of pure water in addition to a water tank with a capacity that is sufficient for the
consumption of the slaughterhouse for at least two days.

After supplying sheep to the slaughterhouses that meet the specified conditions and standards, all the livestock were
inspected before slaughter, which numbered 27 cows, 156 sheep, by the slaughterhouse veterinarian, as well as the meat
was inspected after slaughter, and it was confirmed by him that all the livestock were healthy and free of any disease.
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Distribution team:

A field team of 57 . was formed Person 38 a leg 19 women It was completed to divide the team to me three groups
Even Complete distribution in the form of fast smooth During Period specified Especially and surely distribution
specific period brief finish third days Tshriq .

Pictures from the implementation process
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