Completion Report / </ .

CARE FOR HUMANITY
form for projects

Name of PrOjeCt: Child Emergency Response In Field Of Nutrition, Yemen
SECTION 1: Details of Recipient Organization

Name of your organization :
Sanid Organization [or Reliel and Development

Full Address:
Yemen - Sanz'a - Al Thorah District - Person responsible

Al Habari St. Mohamed El Kabhous
Pasitian

Head of the crganization
eMail

info@sanid.org

Mobile no.

00967 771955300

Telephone no.
00967 01 231744

Fax no.
(fax no)
SECTION 2: Your Project
2.1. Praject purposc 7
[<] Disaster response (<] Health care
(J water and san‘tation [(J Orphan carc

[] Other (please specify)

2.2. Project summary: what did you do?

% Hold a mesting with the manzger of the organization, project menagement and feld
supervision team and s1gn contracts with functionarics and clanfy the tasks and duties of
all functionaries in the project and adhere to the activn gplen.

+ Comrmunicate and coo-cinate with the managers of Incal authorites in the areas fargated
to intrcduce the project and its ogjectives, phases, and duration .

<+  Choosing and contracting women volunteers

< Start ~cutine screening in terget areas through weight and mid-arm measurements (MUAC)
By preparing racords and selecting acceptance ohasa for 72 children and their families

2 Assign ng bids to three prices and then analyzing bids , ard choosing a dealer to provide
materials .

<» Preparing the |ogistics for the disposzal of the field team and the disiribution of materials in




the directorate of Hayran in Hajjah and the directorate of Bayt Al Fagiah in Al Hudaydah
province .
% Communicate with newspapers and websites to cover the news .
% Distribution of 72 food baskets as @ first phase anc follow-up cases by volunteers health .
< Preparing the fin2l report of the first phase , translating it and sending it to the donor .

2.3. Project location: where did you da?

Country District ' Town/Village
Yemen Al Hudaydah Bayt Al Fagiah
Yemen Hajjah Hayran

2.4. Time scale and duration

Project start date Project end date Duration (in month)
1 Nov 2017 31 Jan 2018( the first 3 Months
phase 25 Nov2017)

2.5 Volunteer
Total number of volunteer (please estimatos as exactly as poss'ble)

[Men [ Women | 4 [Total |8

2.6. The beneficiaries

Total number of benaficiaries ipleaze est mates as exactly as possible) ~ peqﬂe

Men 98 | Women | 104 ! Children I'.'Hﬁ ' Families !?I |

Please also explain the socin-econamic backeraund of the heneficiaries

The people in these areas suffer a very difficult sodal and ecenomic life in famine and food
insecurily, The prevalence of malnulrition causes , epidemics , and diseases is Uhe most
prominent in the lives of the population . Where parents lost the scurces of income that most
families depend on to work in border areas with Saudi Arabia. The deterioration of living and
human conditicns leads to widespread famine as most families are unable to provide the
mirimum survival reguirements.

Large numbers of children and women are threatened with death due to food , medicine
insecurity in the targeted areas | and the increase in the number of deaths especially among
children and women not targeted by international and local crganizations they need provide
by saving life projects




the directorate of Hayran in Hajjah and the directorate of Bayt Al Faziah in Al HuZaydah
province .
< Communicate with newspapers and websites 1o caver the news .
% Distribution of 72 food baskets as & first phase and follow-up cases by volunteers health.
< Preparing the final report of the first phase |, translating it and sending it to the donor .

2.3. Project location: where did you do?

Country District ' Town/Village
Yemen Al Hudaydah Bayt Al Fagiah
Yemen Hajjah Hayran

2.4. Time scale and duration

Project start date Project end date Duration (in month)
1 Nov 2017 31 Jan 2018( the first 3 Months
phase 25 Nov2017)

2.5 Volunteer
Total number of volunteer please estimatos as ewactly as pocs'bie)

[Men [4 Women | 4 [Total |8 |

2.6. The beneficiaries

Total number of beneficiaries (please @stmates as exactly as possible) ~ peﬂqﬂe

Men 98 Women | 104 !Children !116 }Families !?I |

Please also explain the socin-econamic backeround of the beneficiaries

The people i these areas suffer a very difficult sodial and ecenomic life in famine and food
insecurity. The prevalence of malnutrition causes |, epidemica , and diseases is the most
prominent in the lives of the population . Where garents lost the scurces of income that most
families depend on to work in border areas with Saudi Arabia. The deterioration of living and
human conditicns leads to widespread famine as most families are unable to provide the
mirimum survival requirements.

Large numbers of children and women are threatened with death due to food , medicine
insecurity in the targeted areas , and the increase in the number of deaths especially among
children and women not targeted by internationzl and local organizations they need provide
by saving life projects




the directorate of Hayran in Hajjah and the directorate of Bayt Al Fagiah in Al Hudaydah
province .

Communicate with newspapers and websites to cover the news .

Listribution of 72 food baskets as & first phase and follow-up cases by volunteers health .
Preparing the finzl report of the first phase , translating it and sending 't to the donor .

E)

2.3. Project location: where did yau do?

Country District Town/Village
Yemen Al Hudaydah Bayt Al Fagiah
Yemen Hajjah Hayran

2.4. Time scale and duration

Project start date Project end date Duration (in month)

1 Mov 2017 31 Jan 2018( the first 3 Months
phase 25 NovZ017)

2.5 Veolunteer
Total number of valunteer iplease estimates as exzctly a5 possible)

| Men 1 Women | 4 Total |8

2.6. The heneficiaries

Total number of beneticiaries (please estimares as exactly as possible) = people

Men 93 | Women | 104 Children 1 216 1 Families 1 72 |

Please also explain the socio-eccnamic backeround of the beneficiaries

The people in these areas sulfer a very difficull social and economic lifs in famine and food
insecurity. The prevalencs of malnutrition causes |, epidemics , and disesses is the most
prominent in the lives of the population . Where parents lost the scurces of income that most
families depend on to work in border areas with Saudi Arabia. The detzrioration of living and
human conditions leads to widespread famine as most families are unable to provide the
mirnimum survival reguiremenis.

Large numbers of children and women are threatened with death due to food , medicine
insecurity in the targeted areas | and the increase in the number of deaths especially among
children and women not targeted by international and local organizations they need provide
by saving life projects




2.7. How exactly did your preject benefit the local community?

- Improve the nutrition of children and mothers by providing food security

- To alleviate the suttering of lamine-prone tamilies especial'y children and pregnant women ..
- The low crime rate of all xinds caused by povarty and famine .

- Keep young people from falling into the hotbeds of terrorism ang extremism .

- Create opportunitics for the neares:t point of sale to provide project purchases to help move
the market in targeted communities .

2.8. Is your program impact for sustainable development to local community?
Please explain what impact your project has had and how it provided
sustainable development to your local community.

The oroject has an mpact on saving the lives of children and pregnant women from the
specter of starvation oy activating the voluntary work in the cammunity awareness on the side
of food and hea/th through the selection of the team of health volunteers who conzuct
continuous visits to follow up the targeted cases and continue to raise awareness and
cducation . Using this structurcd mechanism that helps malnourished children to recover
quickly and o grew natura'ly and provide them with adequate nutrition at all chases until
Jaruary next yzar as one of the mest imzortant needs to bulld the health of all children anc
their families .The eradicat on of starvation is ona of the most impcrtant globally . \Which
focuses cn the importance of full nutriticn ‘cr human health and development, making
nutrition attention one of the most important factors in the fight against poverty globally .

As well as the decrease in the monthly mortality rate in the targetec arzas due to food
insecurity improving the security situation , social | psychalogical stability of the community ,
the search for opportunities to live in the case of health of the body , mind capable of thinking ,
and working .

The croject will continue to influence the target community by continuing to raise awareness
among volunteers to develop the child, thelr mcthers , and the community in which they live,
where the educational echieverment improves and the child grows, espedially focusing on
children under five years .

2.9. Describe the practical aims and objectives that you achieved, using table
below.

Aim/objectlive Hew did you do it? Cutceme

Improve the nutrition of | By contracting with health velunteers Include 72 children

72 children and their from the target areas and then fielding and their families in

families from the specter | the volunteers in order o select the the treatment

of starvation by providing | children according to entry criteria for program and follow

food security in targeted | forms of malnutrition and acceptance up according to the

areas for 3 months criteria in the traatment phase (attached | praject plan until next
copy of the register) and previde them January, so that thay
with the necessary nutrit'on mazerials can be ok.

and where the volunteers continue 1o
follow cases throughout the project until
there Improving their health status, and
then documenting and disseminating
media caverage in lacal newspapers and
news sites




2.10. How did you monitor whether your aims and objectives have been
achieved?

From the beginning , 3s soor 35 the first payment arrived. Sanid Organization was keen to
ensure the successful ‘/mplementation of the prcject according to the plan . 'We are happy to
implement this project . Which aims o improve the nutrition of children and ther families
from the specter of starvaticn which 's being implemented in partnership with ACT .

Through our obsarvation, we found that the arcas targeted urgently necd urgent interventions
ir the fizld of food and all lifa-saving Interventions .

After reviewing the results achieved it is clear that the project achieved a good success rate
and achieved many of the expected results, and there are positive results ach eved because of
continucus ‘cllow-up and preparation anc processing accarding to planned plans, and alse
helped the interaction of target groups and their dasire t¢ l2zarn and benefit, which was
ooserved through their interaction . As well a< the clear and continucus efforts by the
concerned in the areas targeted to their great interest and encourage and keen to expanc the
project in other areas, itis worth ment oning thet we have noticed the interest of the
community and accept the project ha< baen to help and interest of project maragers In the
ACT Foundation and Sanid Orgarization has played a prcminent role in achieving these

results .

Notes on performance and objectives achieved : |
Performance was distinguished by the project’s executive staff, due to the intensif cation of
eftorts to achieve the project objectives to obtain pos tive results .

Through the implementation of monitor ng and gvaluation tools From records, decumentation,
direct ooservations, mecia achievement repart and field visits to otserve impact and evaluate
performance.

The vision will be clearer at the end of the duration of the project to compare the cases of
chidrer targeted at the admission phase when their health improves ..

2.11. Do you have recommendations for future preiects?

We recommenc expancing the partnership across future projacts to incluce a largar numzer of
targets and in different areas

2.12. Publicity material about the projects outcomes.

As we at ACT Foundation are accountable to our donors we require publicity
matenials which demonstrate that the work was carried out satisfactorily.

Which of the following materials is enclosed showing project implementations or
aid distnbution?

2J Bank statement showing credit te your account in local currency or receipt
(essential)

Minimal 3 beneficiaries statements AND photo their photo (essential)

Photocraphs (essential) *please send high resolution photos, minimum 300
dof



Prnotographs of at least 1 beneficiaries that fill beneficiaries statement
(essential) *please send high resolution photos,

Video (optional)
B Newspaper articles (optional)
Other (please specify)

Piease also enclose any other repoct which you may find helpful to imprave our work.



SECTION 3: Expenditure details

3.1. How much did you receive from ACT Foundation?

1* instalment | 5913€ | Date |
2™ instalment | € | Date |
3? instalment | € | Date |
T';Il.‘al E 5913

3.2. What was the total amount credited to your
account in local currency?

Please encicse copy of bank statement (essential)

3.3. Exchange ratc used: 1 USD =

3.4. Was there any underspend/everspend? If yes, S
how much?

3.5. Expenditure breakdown for above project - please refer only to ACT

Foundation funding.
FROJECT CO5TS

- specify below For how many peoplei Amount

Banner 2 24€
Fooc baskets for children 72 family 4032€
Asslgning bids and purchasi=g materlals 1 J0€
A local distribution team In 2 areas 2 200€
Transfer mataria's 1o the target areas 2 140€
Supcrvising eam travel allowance from 2 150€
%ana's to Al Hudaydzh { a round ).

Subsistence allowance and subsistence 2 140€
zllowance for the supervisory team

documentaticn 2 100€
Madia coverage 1 55€
Costs of volunteers 2 112€
Project Manger 1 200€
Project Accouniant 1 100€
Administrative costs 10% S60€
Total Amount Recelved from ACT Foundation 5913¢




Beneficiary Statement 1

Name (‘please send pic of hm/her with their rame as the file's name | Age Male/Female
Saida Youssefl Junaid 45 femnal
Town Village

Hodeldan | Balt aifagaa

- Total No. of People in the beneficiary’s family: 9

| Family's Background (please include Information such as how many are emplcyed, thelr occupations, what
education they hove, how many under 12 years old or bobies, and 50 on

warkers: There are no family workers
Occupations : There is no
under 184
Babies. 1.
education.intermediate

Mast are uneducated

The impact of the project for the family's ives:

The need for food for familics for a period not exceeding two weeks, unless the project
lasts for three months will be a good event, while continuing to search for ways to continue
to receive families to save their lives.

Hopes and Aspirations:

1-00k for ways 0 live through small income gencrating project

2-Support families in small projects so that they can count on them self-

reliant to meet Ltheir basic needs.

We look forward to the continuation of the Foundation in providing aid and projects lor
malnutnition, health and education, which are the besis of construction and development.

Any Other comments.

nothing




Beneficiary Statement 2

_NamMe (piease send pic of Mm/Mae with their name a6 the a's name) Age Male/Female

| Ali Kadeem maghasi 50 Male

Town Village -
alhodada Bait aifaqaa

"Total No. of People in the beneficiary's family:

Femily's Background (please Include information such cs how mony are employed, their occupations, what
ecducotion they have, how many under 18 yoars old or badies. and 50 on

Father: helpless- unemployed and uneducated
Mother: Not educated
Members of family 9 with father and mother, Including a disabled chilg

The impact of the project for the family's lives:

1 - Help them to provide the basic needs of food, as their children sre undernourished.
2 - Enter joy and happiness into the hearts of their children

Hopws ond Aspirations:
Continue t¢ help them until the financial crisis is over, where they have the safety of living.

Any Other comments:

Nothing




