
Completion Report 
form for projects 

Name of Project: Providing Food Aid to most vulnerable 

IDPs families focus on Pregnant and Lactating Women 

 

SECTION 1: Details of Recipient Organization 

   

Name of your organization   

Sanid  Organization for Relief and Development. 

   
Full Address:   

Sana’a, Hadah Street – Yemen.  Person responsible 

 Moheeb Mohammed 

 Position 

 Executive Manager 

 eMail 

 moheeb@sanid.org 

 Mobile no. 

 +967-770188412 

 Telephone no. 

  

 Fax no. 

  

   
SECTION 2: Your Project 

  
2.1. Project purpose  

 Disaster response  Health care 
 Water and sanitation  Orphan care 
 Other Food Baskets Distribution. 

  

2.2. Project summary: what did you do? 

The project seeks to help IDPs families focus on  pregnant and lactating women (PLW) in 
the most vulnerable families in Sana'a Governorate, Hamedan District, Ablas Area in order 
to obtain integrated food and nutrition that enables them to resist the difficulties of life 
and maintain their health . 

The project targets 130 pregnant and lactating women of IDPs families who belong to the 
most vulnerable families in the region and have been severely malnourished and insecure 
of food during pregnancy and lactation . 
 



Beneficiaries: 130 IDPs Families equal to 910 individuals are severely malnourished 
pregnant and lactating women 
 

  
2.3. Project location: where did you do? 

Country District Town/Village Geotag 

Sana,a Hamdan Ablas   

  

2.4. Time scale and duration 
  

Project start 
date Project end date Duration (in month) 

May 21, 2021 June 03, 2021 1 Month. 

 
2.5. Volunteers/Team 
 
Total number of team/volunteer project :  15  people 
 
 
2.6. The beneficiaries 
 
Total number of beneficiaries (please estimates as exactly as possible) : 910 people 

Men 130 Women 130 Children 650 Families 130 

 
 
 
Please also explain the socio-economic background of the beneficiaries 

The project targets Ablas area, which is the area separating Sana'a and the governorates 
of Amran and Al Mahwit from the west. The area experienced wide-spread displacement 
of many families from the conflict areas, especially from Al Hudaydah and Amran 
governorates. The area has also been witnessing urban expansion through random 
construction for the purpose of renting to the displaced. The area lacks a number of 
services. The most important of which is the absence of a government hospital or medical 
center despite the high population density, especially with the recent increase in the past 
five years. The area was not targeted by relief organizations which doubled the suffering 
of vulnerable groups in society, including pregnant and lactating women, most of whom 
were severely malnourished . 
 
 

2.7. How exactly did your project benefit the local community?  



The project aims at supporting pregnant and lactating women from the most vulnerable 
families in obtaining integrated healthy nutrition . 

  

2.8. Is your program impact for sustainable development to local community? Please explain 
what impact your project has had and how it provided sustainable development to your local 
community. 

The project seek to enhance the targeted livelihood and improve their economic through 
secure the food for next six months for families who are food insecurity focusing on PLW to 
reduce the mortality among new born children and infants. 
 

  

2.9. Describe the practical aims and objectives that you achieved, using table below. 
 

Aim/objective How did you do it? Outcome 

The project aims 
to reduce the 
mortality among 
new born 
children and 
infants throug 
supporting most 
IDPs families  
pregnant and 
lactating women 
from the most 
vulnerable 
families in 
obtaining 
integrated 
healthy 
nutrition . 
 

Targeting 130 PLW in Ablas suffering 
from malnutrition, who were targeted 
according to names list taken from 
Ablas health units in the area after 
verification and compliance with the 
specified criteria 
Activity 1: 
The names list of pregnant and 
lactating patients - taken from the 
health unit that is managed by SORD 
and funded by ACT Foundation - were 
targeted in the targeted area. It was 
verified and documented by the health 
unit . 
Activity 2:  
The target groups of pregnant and 
lactating women were chosen from 
families that meet the conditions as 
follows : 

• IDPs and vulnerable host 
community.  

• Families with under five children 
suffering from moderate or 
severe malnutrition . 

• Families that do not have 
productive assets or reliable 
means of income . 

• Families within marginalized 
communities . 

1. 130  pregnant and lactating 
women from the most IDPs 
vulnerable families in the 
Ablas area, Sana'a governorat, 
livelihood and economic 
enhanced and be in food 
secured for the next six 
months 
2.  Prevented mortality among 
new born children and infants 
for 130 of most vulnerable IDPs 
families. 



Activity 3: Procurement (Foodstuffs) 
The lists and quantities were prepared 
according to the criteria already 
determined and in accordance with the 
adopted standards through three price 
offers. The best of them were selected 
all provided at an appropriate price and 
high quality.  
The food basket that was distributed 
contained : 

Wheat   Rice Sugar Oil Item 

25kg 10kg  5kg 4 
L 

Quantity 

   
 

 
 
 

 

2.10. How did you monitor whether your aims and objectives have been achieved? 

 
BACKGROUND  
The project aim was to save lives and reduce mortality among new born and infants faced by famine affected 
resulted to the ongoing  war, and armed conflict in Yemen, with the specific objective of  meeting immediate 
food, WASH, nutrition, protection and shelter needs of vulnerable individuals in South, and north of Yemen. 
The evaluation covered two of grants nutrition and ood security as integrated assistance.  
DESIRED PROJECT RESULTS  
This project was designed to achieve the following results:  
1.   Increased access to food assistance,  nutrition and health services and improvement in health system 
practices.  
2.  Improved health and nutritional status of children, pregnant and lactating women.  
3.  Improved access to food for vulnerable and displaced-families.     
4.  Enhanced capacity of clinic staff for improved service delivery. 
METHODOLOGY  
The final evaluation utilized both quantitative and qualitative methods of data collection and employed a 
multi-pronged approach to ensure triangulation of the findings. Quantitative data was collected through a 
household questionnaire while the qualitative data was gathered through in-depth interviews, key informant 
interviews (KII) and beneficiary focus group discussions (FGDs). The beneficiaries interviewed in Ablas 
(nutrition, health services and foods) were those that benefitted from both nutrition and health services in 
clinic and food distribution. 

FINDING  
Project documents indicate that the project set out to improve health and nutrition status of children, Pregnant 
and Lactating Women. There was evidence that this had been achieved, although exclusive breastfeeding 
remained low with only 24% of mothers in Ablas reporting to have exclusively breastfed their children. 
However, 77.9% of new mothers reported having initiated breastfeeding within one hour after birth. This was 
a significant increase from the baseline figure of 32.3%.  Findings also indicate that the  project’s quest to 
alleviate malnutrition lead to the achievement of the following prevalence levels with regard to the nutritional 
status of children in the survey area: SAM was reported to the Ministry of Public Health and Population, while 
the MAM prevalence was reported at 6.9% and this added up to GAM levels. 



In comparison to the aforementioned,  statistics obtained from the  reports of a nutrition survey conducted in 
around Hamadan in December 2020 revealed that the SAM levels had declined to 1.6% while the GAM levels 
had gone down to 8.2%. This was a significant improvement considering that a similar survey carried out in 
December 2019 had indicated a grimmer situation where the SAM levels had been reported at 5.6% while the 
GAM levels stood at a high of 21.1%. This clearly indicates that there has been substantial improvement in the 
nutrition of children over the project period.   
The rates the project under review’s efforts in improving target communities’ access to food as above average. 
This is informed by the fact that the findings indicate that a majority (50.3%) of the respondents across the 
program area received relief food during the project period. This compared impressively to a much lesser 
proportion of 4% reported during the baseline survey period. The  fact that 46.3% of respondents were  
reportedly able to purchase their  
 Own food following project interventions denoted an improvement in life quality of the target beneficiaries 
since only a proportion of 4% made the same report during the baseline survey. The attributed this 
improvement to the fact that this could have been achieved courtesy of the food distribution initiatives which 
were reported to have benefitted at least 14.5% of the targeted households compared to 4% of those who 
benefitted from the same schemes during the baseline survey period. The SORD therefore concludes that this 
could be an indication of the ripple effect of increased income in a society where the benefits felt cascades 
down to other (indirect) beneficiaries and should be continued in future programming.    
The SORD noted the project’s success working towards alleviating some of the distress of displacement 
experienced by IDP households in Ablass by providing health, nutrition, food and NFIs assistances which 
benefitted an overall proportion of 62.6% of these households. These kits enabled beneficiaries to re-build 
their lives with nothing at all. This proportion was a considerable improvement from 4% of IDP households 
which received the same, earlier during the baseline survey.   
Past SORD report had recommended that clinic staff be capacity built to improve their service delivery 
capability and the project took up this task putting in substantial effort to ensure that capacity of the team was 
enhanced with various trainings carried out and the desired outcomes witnessed by the improvement of 
various indicators across the project such as improved hygiene and sanitation awareness and IYCF package 
uptake among others. 
CONCLUSION  
The project increased access to Food assistances through to same community leading to improvement in 
livelihood and emproving economic to increasing their income. The project also led to improved health and 
nutritional status of children including malnourished children <5 years, pregnant and lactating women through 
relevant trainings and provision of medication and food material. There was improved access to food for 
vulnerable and displaced families through food vouchers and direct food-stuff distribution to families by ACT 
supporting. Dignity of IDPs was improved through shelter, NFIs funded by othe partner (In Albas) and dignity 
kits provision.  Capacity of local clinic staff for service delivery and local level emergency preparedness and 
response by SORD was strengthened through various trainings 

LESSONS LEARNED AND RECOMMENDATIONS : 
 

The activity is very simple to have such experience and feedback to improve our work in future but one thing 

we want to highlighting on it which is: 

 

1. Strengthen coordination and contact between both of SORD & ACT to fine solution tom make the 

planned assistance meet the targeted beneficiaries need. Beside the fund shall be relieved in a proper 

time to do coordination with local authorities.  We recommended SORD & ACT have to deliver this 

difficulties to ACT’s donor when there are a plan to support Yemenis people in the North governorates 

of Yemen. 

Note: we are seeking for online workshop with ACT to discuss the difficulties made by SCAMSH since 2020 as 

well as how to increase the fund to achieve more charities and support more affected people, beside discussion 

other relatives issue to improve our intervention and strengthen the partnership and work support 

 



  

2.11. Do you have recommendations for future projects? 

We recommended to do more efforts to help those families with food Baskets for the next six months. SORD 

will provide the requested Campaign Material to meet that in partnership with ACT. Beside that we hope form 

ACT in the next fund to send it in early time due to the process was made by SCAMSH which is complex and 

make coordination and implementation project more difficult in North of Yemen. 

We recommended that to update ACT with actual needs of targeted people to fund a project that meet 

their needs and save their lives.  

We recommended that clinic staff be capacity built to improve their service delivery capability and the project 

took up this task putting in substantial effort to ensure that capacity of the team was enhanced with various 

trainings carried out and the desired outcomes witnessed by the improvement of various indicators across the 

project such as improved hygiene and sanitation awareness and IYCF package uptake among others. 
 

2.12. Publicity material about the projects outcomes. 

As we at ACT Foundation are accountable to our donors we require publicity materials which 

demonstrate that the work was carried out satisfactorily. 

Which of the following materials is enclosed showing project implementations or aid distribution? 

 Bank statement showing credit to your account in local currency or receipt (essential) 

 Minimal 3 beneficiaries statements AND photo their photo (essential) 

 Photographs (essential) *please send high resolution photos, minimum 300 dpi 

 Photographs of at least 1 beneficiaries that fill beneficiaries statement (essential) *please 

send high resolution photos, 

 Video (optional) 

 Newspaper articles (optional) 

 Other (please specify) 

  



SECTION 3: Expenditure details 

 

3.1. How much did you receive from ACT Foundation? 
     

1st instalment $ 6570 usd      Date May 
05,2021      

     

2nd instalment $       Date       
     

3rd instalment $       Date       

     

Total $ 6570        

 
3.2. What was the total amount credited to your 
account in local currency? 

   

Please enclose copy of bank statement (essential)  595 YR = 1 $ in USD 

   

3.3. Exchange rate used: 1 USD =   595 

   

3.4. Was there any underspend/overspend? If yes, 
how much? 

 $ 0 

   
 

3.5. Expenditure breakdown for above project – please refer only to ACT Foundation funding. 

PROJECT COSTS 
Please specify below 

For how many people? Amount 

Food baskets 130 families equal to 910 

individuals  

$ 4000 

     Food Baskets 
transportation 

1 vehicle  $ 1050 

     Coordination and 
permit  

2 10 days $ 260 

Food baskets Loading and 
discharging 

2 times $ 270 

     Distribution expense 1 day  $ 70 

     Media/ documentation 
/ visibility and printing 

1 time $ 300 

Distribution team wages  15 persons $ 620 

            $       

            $       

            $       

Total Amount Received from ACT Foundation $ 6570 

 

  



Beneficiary Statement 1 

Name (*please send pic of him/her with their name as the file’s name) Age Male/Female 
Ali Mohammed Almanai 56 Male 

Town Village 
Hamdan Ablass 

 

Total No. of People in the beneficiary’s family: 9 individuals : 4 mail/5 female. 
 

The family is one of the displaced families from Al-Hodeidah Governorate. It settlements 
in the village of Iblas. The family has a 9 memebers; 4 males and 5 females. They suffer 
from severe poverty and barely can secure their daily sustenance, including food, drink, 
etc. The entire family lives in a rented house in the village of Ablas in Harat Al Noor. Their 
home contain a four rooms and a kitchen. The family sells vegetables as a source of their 
daily income. Where the older brother takes care of the younger and the entire family 
memebers. 

 

The project comes as part of the strategic plan of the Sanid organization to combat 
malnutrition among children and pregnant and lactating women by integrating the 
distribution of food baskets as an activity within the ongoing project to address 
malnutrition to help families overcome the dire economic conditions they suffer from 
and to reduce the mortality rate among infants as a result of starvation and malnutrition 

 

All that the family aspires to is to overcome the difficult living conditions they suffer from 
and live a decent life. 

 
We recommend to target those families with more livelihood programs that will help 
them to increase their income to improve their economic and be self-reliable. 

 

Beneficiary Statement 2 

Name (*please send pic of him/her with their name as the file’s name) Age Male/Female 
     Aziz Abdullah Mohsen Saber 28 mail 

Town Village 
Hamdan Ablass 

 

Total No. of People in the beneficiary’s family:      7 members 
 



The family of Aziz Abdullah Mohsen Saber. His daughter Jude, has one of the children involved 
in the malnutrition program in the village of Ablass, she is less than a year old. Abdullah has 23 
old, works as a laborer carrying food bags in one of the food stores in the market near the 
village. He receives a daily wage that does not exceed half a dollar per hour. Abdullah has a 
family consisting of three boys and one girl and in addition to his three sisters and his mother, 
who works daily to provide and secure their needs of necessary live-saving to survive. Abdullah 
and his family live in a house that he rents for $25 per month at the expense of another 
charitable man. Abdullah cannot pay the rent and bear the burden of family expenses. 

 

The project comes as part of the strategic plan of the Sanid organization to combat 
malnutrition among children and pregnant and lactating women by integrating the 
distribution of food baskets as an activity within the ongoing project to address malnutrition 
to help families overcome the dire economic conditions they suffer from and to reduce the 
mortality rate among infants as a result of starvation and malnutrition 

 

All that the family aspires to is to overcome the difficult living conditions they suffer from 
and live a decent life. 

 

We recommend to target those families with more livelihood programs that will help them 
to increase their income to improve their economic and be self-reliable. 

Beneficiary Statement 3 

Name (*please send pic of him/her with their name as the file’s name) Age Male/Female 
Abdullah Hammoud Kabyle 35 male 

Town Village 
     Hamdan Ablass 

 

Total No. of People in the beneficiary’s family: 11 members 
 

Abdullah Hammoud Kabyle. He is 35 years old. They live in the village of Ablass in a rented house 
consisting of 4 rooms, a bathroom and a kitchen. The family consists of five males and six females. 
Abdullah does not have any source of income and cannot work. Abdullah receives regular aid 
from benevolent people in the villagesince since his displacement. The cost of renting a house is 
$25, at the expense of other charitible man. 

 

The project comes as part of the strategic plan of the Sanid organization to combat 
malnutrition among children and pregnant and lactating women by integrating the 
distribution of food baskets as an activity within the ongoing project to address malnutrition 
to help families overcome the dire economic conditions they suffer from and to reduce the 
mortality rate among infants as a result of starvation and malnutrition 

 

 

 

 

 



All that the family aspires to is to overcome the difficult living conditions they suffer from 
and live a decent life 

 

We recommend to target those families with more livelihood programs that will help them 
to increase their income to improve their economic and be self-reliable. 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



Name List of Beneficiaries 

Program   : 

Beneficiary Type  : Individual/Community/Masjid/Other …………………….. (choose by circling) 

Fingerprints/ signatures of beneficiaries will be scanned and sent separately.  

Signature  
توقيعال   

 

Telephone 
Number 

التلفون  رقم  

Name 
 الاسم

NO. 

 1 عبده عثمان الصورقي 258 650 777 

 2 محمد علي حاتم 772385817 

 3 أمل صالح علي محسن 776581089 

 4 أمين صالح يحيى احمد 774649716 

 5 أمينة محمد احمد 774581042 

 6 امنه احمد ياسر 773196583 

 7 ابتسام ابراهيم احمد 770531674 

 8 ابتسام صالح صالح  777177910 

 9 ابراهيم صالح علي ناصر 771381166 

 10 احسن الصولمي 777227846 

 11 احلام محمود حمود 772719561 

 12 احمد عبدالله قايد المنعي 772438205 

 13 احمد يحيى محمد علي  



 14 عبداللطيف علي حاتم  775536840 

 15 اشراق حسين صالح حسين  

 16 افراح يحيى عبدالله مخارش  773245933 

علي عبدالله العثربي اكرم 716499424   17 

 18 اياد عبده محمد  771734416 

 19 ايمان يحيى محسن قطيف 772600137 

 20 بسام فيصل حسن الصيفي 775895263 

 21 بسام ناصر قايد الفقيه  77628225 

 22 بشير حسين حمود البشيري  777146269 

 23 جميل يحيى محمد عسكر 771341296 

مجاهد حسين السالمجهاد  774455532   24 

 25 جواهر محمد احمد حمود 775878947 

 26 حاتم عزام المنعي 777067652 

 27 حسين احمد صالح رفيق 774406100 

 28 خالد محمد قايد العقيفي 777648693 

 29 خديجة احمد احمد غالب  

 30 خميس عبدالله علي التهامي  772621300 



سعد خيرية يحيى  771885823   31 

 32 دحان احمد عبدالله 773432444 

 33 راشد عبدالله صالح الكوكباني 770417466 

 34 رهف علي علي يحيى الكشري 773613133 

 35 ريم علي محمد المقرانه 770630460 

 36 سميرة علي محمد فراس 778395602 

 37 شاكر خالد حسن 777161369 

 38 شوقي علي حزام ذيبان  

 39 صادق حسين علي رسام 775621861 

 40 صالح امين صالح 776568036 

 41 صالح حسن صالح 777273825 

 42 صالح علي صالح علوان 773840047 

 43 صبريه صالح احمد يحيى 777324984 

 44 صدام حسين حسين البراشي 771498346 

 45 طه ناجي ناجي عبادي 778953196 

 46 عادل علي محمد الدريسي 773686929 

 47 عادل محمد صالح 774274458 



 48 عادل يحيى محسن علي 773583271 

 49 عبدالله احمد المسوري 776204716 

 50 عبدالله احمد محمد علي البحري 771864397 

 51 عبدالله صالح احمد عايض  774619005 

 52 عبدالله عتيق حسين خميس 776014481 

 53 عبدالله محسن علي القاضي  770694241 

 54 عتيقه عبده هادي  770238022 

 55 علي أحمد حزام المنعي 771492739 

 56 علي صالح زيد الزبيري 770764601 

 57 علي علي الكشري 772403305 

 58 علي يحيى صالح زيد  778457102 

 59 عوض عثمان علي مثنى 773031809 

 60 فؤاد حمود صالح قايد  772551896 

 61 فؤاد علي هزاع   

 62 فاطمه احمد حمود  776202753 

 63 فتحية عبدالله علي   

 64 فراص مصلح احمد يحيى الزبيري 778012522 



 65 فردوس جيلان حسن جيلان  

 66 فيصل عثمان علي مثنى 772676013 

 67 قايده عبدالله علي التهامي  

 68 قدريه عبدالله الكوكباني  

 69 ماريا عبده علي 771928114 

 70 مازن سليم حسن  487 825 774 

 71 مالك محمد حمود المرتضى 775428728 

 72 مجاهد عبد الله غانم  773092665 

 73 محمد احمد عبدالله جابر 773204671 

 74 محمد احمد يحيى 777236449 

المرتضىمحمد حمود حسن     75 

 76 محمد سعد الوصابي  770760950 

 77 محمد علي عبدالله محمد 774686420 

 78 محمد محسن محمد علي 778048387 

 79 محمد ناجي ناجي عبادي  970 855 774 

 80 محمد يحيى رسام 775591320 

 81 مراد عبده يحيى الشويع  7111991715 



 82 معاذ رياض حسن 712221767 

 83 مفيد محمد ناجي عبادي 771928114 

 84 منصور يحيى حمود جياش  775076622 

 85 نشوان علي التهامي 716923014 

 86 نصار علي عبدالله احمد صالح 711991715 

 87 نورالدين علي حسين عوضه 772371475 

 88 نوريه احمد علي قسم الشيع  775076623 

القدسي  هاجر شرف راحج 775076623   89 

 90 هاجر محسن محمد علي 711991715 

 91 هادي هادي مقبل العزب 778488403 

 92 هدية صالح علي   

 93 هلاله أحمد صالح الغفري  

 94 همدان زيد علي حزام 733823783 

 95 علي محمد المنعي 774719382 

 96 وفاء غيلان حسن الحمزي 772865362 

حسين علي الغادرياسمين  777363752   97 

 98 يحيى محمد الشاوش 776027152 



 99 يحيى محمد علي سعد  774605884 

 100 يونس محمد حسن سعد  

 101 عزيز عبدالله محسن صبر 773297014 

 102 وفاء عبدالله يحيى قروش  

الشراحي  قاسم مبارك احمد 777554352   104 

البراشي علي صالح امير 775768400   105 

الخدري عبدالله عبدالله امين 771366776   106 

الكوكباني علي عبدالله انيسة 773732500   107 

المذيوب  قايد مساعد حمود 770191723   108 

الخلقي  عبدالله ناصر مهدي حنان 772961950   109 

الهمداني علي  صالح شداد 773601914   110 

العباد فرحان صالح صالح عادل 775449142   111 

محمدالصيفي حسن عباس 774330284   112 

الصياد  هادي  علي عبدالعزيز 773550187   113 

 114 عبدالله حمود قبايل  772262523 

صالح مقبل حمود  عبدالمجيد 774837911   115 

ناشر علي علي عزالدين 777549389   116 



العدادي  علي حسن علي عصام 774907066   117 

الخلقي   سعد  علي حمود علي 770432796   118 

البجلي     أحمد محمد  صادق 772488062   119 

الدومري علي  الله عبد صالح 773356286   120 

شاص  صالح حمود   العزيز عبد 773577271   121 

صلاح  الله عبد  عبدالكريم 772014244   122 

البراشي شمسان الله عبد الله عبد 774314697   123 

الحيمي علي  علي عبدالله علي 771044534   124 

المدني محمد علي 772014244   125 

الشطبي حمود محمد  فاطمة 777974734   126 

المنعي رسام صالح مجاهد 772058331   127 

البجلي  أحمد محمد مجاهد 772488062   128 

القطامي   دحان محمد 776003275   129 

المنعي عواض ناجي علي محمد 772513410   130 

*if the beneficiary is more than the column on this page, 

 

 

 

 

 



 
 

 
 



 

 
 



 


