
Final Technical Report 

Food Security Project  - Phase I 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Implementing Organization: Sanid  Organization for Relief and Development  

Funders  dollars Yemeni rials Type of aid 

Indonesian (ACT) Foundation 35500 $   Food 

Osman Company 8000$    

Malaysian Peace Mission 2000$    

MTN Company    Food 

 

Local -support  300,000 riyals Cash 

Total 45500 $  300000  

Implementation period Phase 1 January-June 2019 

 

Data   :  June 2019 

Project Name : Distribution of Food Baskets to affected, poor and displaced families in the 

capital's secretariat June 2019 
Field Food security 

Project Cost  45500 $  

Organization 

Name  

Sanid Organization for Relief and Development (SORD) 
info@sanid.org 

Location Municipality of Algiers - Algeria street next to the UNHCR 

Person in 

Charge 

name 

Ali Ali 

Zaid 

Position 

Executive 

manager 

phone number 
777396878 

Email 
Ali.zaid@sanid.org  



Implementation area Number Funding body 

Capital Secretariat 200  Food Basket (ACT) Foundation 

Capital Secretariat 150 ready-meals for 10 

days 

(ACT) Foundation 

Sana'a Governorate 200 supplement 

Baskets 

Osman Company 

Hodeidah 

Governorate 

150 Food Baskets MTN 

Aden Governorate 75 Food Basket Malaysian Peace Mission 

 

Project Definition 

Based on the urgent humanitarian needs of some families affected by the war and the 

increasing number of needy, poor and displaced families in the Capital Secretariat, Sand 

Relief and Development has implemented the project of distributing Food Baskets to 

affected and displaced families in the targeted provinces for 625 families. Targeted 

during January-June 2019 

The project was divided into stages and components consisting of the distribution of 

ready meals to 150 and Food Baskets to 625 to the target families.  Distribution of cash 

to a number of (30) families 

Total: 775 displaced and needy families   

The complex living and economic conditions in Yemen and the continuous deterioration 

in various aspects and areas that caused the country to enter the overall war for more 

than four years things have become more complicated, and the tragic situation, which 

has affected all but a few segments of society. 

Since we are currently in the holy month of Ramadan, the humanitarian project in the 

field of Food security was to provide relief to the number of (2000) affected, needy and 

displaced families in the targeted provinces, the intervention was a phrase of ready and 



fast Food – and Food Baskets containing a variety of Food items that you only need A 

secret in the month of Ramadan. 

The meals were distributed after a survey of the families and the location of their 

dwellings, which were distributed directly to the houses. This component also included a 

group breakfast for the disabled for 100 persons with disabilities at the Centre for the 

Disabled in the Shamlan area. 

Food Baskets were also distributed through cards containing items of Baskets through 

collective distribution and in accordance with high standards of implementation and 

supervision that showed the effectiveness of achieving the goal and the efficiency of 

implementation. 

importance of project implementation: 

Many families suffer as a result of the suspension of family income sources as a result of 

more than two years of salary cuts, high prices and displacement. 

Therefore, these affected families had to be targeted, relieved and aided. After 

monitoring the basic humanitarian aspects and meeting the need in the short term and 

avoiding harm and reducing the need for some of the affected and displaced families 

within the framework of the secretariat of the capital to extend the hand of need to 

others. 

Overall objective :   

 Contributing to alleviating the human suffering of affected and displaced families, up to ا

1,000 affected and needed families in the provinces (Amana Capital - Sana'a - Hodeidah - 

Aden - Hajjah) as the first phase of the Food program for 2019, which was from January 

to June 2019 

Implementation and evaluation methodology: 

Implemented in accordance with our methodology and standards passed through 

several stages, determining the need ratio, identifying beneficiaries as affected and 

needy families by the team and staff of the organization.  

 specific mechanism was identified to select and survey families in need within the 

target areas and collect Data of the target group through prepared form containing 

some basic data of 1,000 needy and affected families . 



300 ready meals were distributed daily for 10 days, covering 600 families. Thirty families 

were distributed cash. 

Collecting 

targeted family 

data 

The organization carried out fieldworks through its staff, cases 

surveyed through interviews and visits, with the help of Officials in 

the targeted areas to obtain the locations of the cases that should 

be targeted. data were taken through the survey form. (Attached form) 

Collect data 

from target 

families for 

Food Baskets 

The organization carried out fieldworks through its staff, cases 

surveyed through interviews and visits, with the help of Officials in 

the targeted areas to obtain the locations of the cases that should be 

targeted. data were taken through the survey form. (Attached form) 

 

• Frst Target Families: for Ready Meals: 

target families Number of 

males 

Number of 

females 

Total 

300 548 812 1400 

 

• Second Target Families: for Food Baskets: 

 

 

 

 

 

Target Families Number of 

males 

Number of 

females 

Total 

600 217  429  6361  



 Graph showing the percentage of beneficiaries 

    
 
 

Ready meal Contents 

Items Quantity number Number of 

beneficiaries 

Number 

of days 

Notes 

Rice  2 3000 150 families Ten days. Basmati Rice 

Chickens   ½ 1500 150 families Ten days. Grill+Charcoal 

+Compressed 

Mushkala 1 1500 150 families Ten days. Normal- Oven 

Bread 10 pieces 30000 150 families Ten days.  

Fruit  ½ 1500 150 families Ten days.  

Sanbussa 7 pieces 21000 150 families Ten days.  
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Table of Food distribution to the targeted provinces Phase 1 

Governorate Directorate number of 

beneficiaries 

  

number of beneficiaries 

Males Female Total 

Capital  

Secretariat 

Moin 200 476 932 1408 

Sana'a Hamdan 200 432 868 1300 

Hodeidah Houk 150 365 685 1050 

Aden Mualla 75 179 346 525 

Total 625 1452 2804 4256 

Items Weight number Number of 

beneficiaries 

Notes 

Flour 10K 600 600 families White-Sanabel 

Sugar 10K 600 600 families al-said 

rice 10K 600 600 families Thailand 

Oil 4 liters 600 600 families  نباتي 

dates 1K 600 600 families  
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 Table distribution of ready-meals Phase 1: 

Governorate Directorate Baskets 

Number 

Number of 

days 

beneficiaries Number 

Males Female Total 

Capital 

Secretariat 

Moin 150 10  340 680 1020 



Program plan Planned Achievement Remaining for 

implementation 

2000 Stage 1 Stage 2 Stage 1 Stage 2 

1000 1000 775 1125 
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Implementation steps and (ACT)ions taken 

First: Human resources working in the project: 

1. Project Manager  

2.  Responsible for monitoring and evaluating 

3.  Media Officer 

4. Logistics Officer 

5. Financial Officer  

6. Field Team 

7. From outside the organization: Al-Khatib restaurants have been agreed with to 

provide ready meals. After the trade-off through quotes. 

8. A trader has been agreed to provide Food Baskets under quotes   

Second: The (ACT)ions that have been taken: 

1. The data of the most needy and affected families has been accounted for and 

processed. (Attached to you a statement of family names) 

2. Coordination with the competent authorities was carried out to work the 

implementation facilities and extr(ACT) the necessary permits. (provided with 

the required permits) 

3. Quotes made from some shops and an analysis of the offers and the selection 

of the appropriate trader quality and price was agreed with to provide Food 

Baskets. 

4. Quotes made from some restaurants and an analysis of the offers and the 

selection of the right restaurant quality and price and agreed to provide ready 

meals. 

5. The field team has been assigned to follow up and carry out the tasks assigned 

to them.  

6. Cards were made, printed and distributed to the targets. 

7. Banners, posters and documents related to the implementation of the project 

are equipped. 

8. Distribution centers are equipped and identified. 

 

Third: Literature and exchange documents: 



 

1. Purchase order of Food Baskets and made a receipt of the materials when they 

arrived at the stores. 

2. The materials were checked and their quality checked according to specifications, 

inventoried, and ensured their completeness. 

3. Exchange cards were distributed to the beneficiaries hand in hand according to the 

form prepared for it. 

4. Two drainage committees have been formed, one for ready meals and the other for 

Food Baskets. 

 

 

 

Main 

(ACT)ivity 

Sub-(ACT)ivities Date Implementation 

area 

achievement 

Type 

Phase 1 Select the project team and 

coordinate with the parties involved 

in the project 

  organization's 

headquarters 

done 

 Review and approve the project's 

financial and administrative plan and 

prepare detailed plans for (ACT)ivities 

  organization's 

headquarters 

done 

Main 

(ACT)ivity 

Sub-(ACT)ivities Date Implementation 

area 

achievement Type 

Phase 1 Select the project team and 

coordinate with the parties 

involved in the project 

  organization's 

headquarters 

done 

 ➢ Review and approval of 
the project's financial and 
administrative plan and 
prepare detailed plans for 
(ACT)ivities  

  organization's 

headquarters 

done 

The activities that took place during the time frame of the report (May 2019) have 

been implemented as follows: 

Activities carried out during the time range of the report (May 2019) were 

implemented:



➢ Agreement with the 
trader to buy Food 
Baskets after analyzing 
the quotes. 

➢ Agreement with the 
restaurant to provide 
ready meals after 
analyzing the quotes. 

Phase 2 ➢ Processing the statements 
of the beneficiary 
including the name - 
mobile number - ID 
number - number of 
family members. 

  organization's 

headquarters 

done 

Phase 3 ➢ Coordination and follow-
up of the concerned 
authorities with the 
approval of the 
distribution. 

➢ Coordination, location of 
distribution, preparation 
of literature, media, etc. 

  organization's 

headquarters 

done 

Phase 4 ➢ Inspect the materials in 
the merchant's 
possession and the extent 
to which they conform to 
the required 
specifications through an 
examination form. 

➢  Preview and check the 
ready meals daily in the 
restaurant before, during 
and after cooking. 

➢ Distributing ready meals 
on a daily basis and as 
soon as they are packed. 

➢ Transporting Food 
Baskets to distribution 
sites. 

 Distribution 

area  

done 

Phase 5 ➢ Food Baskets were 
monitored and 
distributed in a large 
square surrounded by a 
fence and displayed as 
required. 

➢ Conduct personal 
interviews with some of 
the beneficiaries and see 

 Distribution 

area  

done 



their impression about 
the exchange process and 
the quality and quantity 
of the Basket. 

Phase 6 Preparing reports on the project 

and archiving its documents. 

  organization's 

headquarters 

done 

 

 

 

 

Many beneficiaries praised Sanid organization for relief and development in the 

humanitarian work . 

number of social figures and local authorities also thanked the organization, the funders 

and supporters of good will and help the poor families, especially those displaced 

families. 

 

Difficulties ways to deal with them The Degree of 

Priority 
Type 

Lack of support for 

implementation of the 

program plan 

Find additional funders to 

complete the 

implementation of the 

program plan 

Medium  

Crowding of beneficiaries Distribution of the team to 

more than one team with 

the distribution of the work 

of organization and 

arrangement with the help 

of a local team from the 

region 

Medium  

The distribution of Baskets was 

delayed due to the need for 

documentation after the 

gathering of all the 

beneficiaries, there was a 

Intensified follow-up and 

communication to 

beneficiaries of the need to 

urgently attend 

Medium  

Difficulties and ways to deal with them during the implementation of the project: 

Success stories: 



delay in attendance which led 

to a delay in distribution 

Poor people flocked to the 

distribution centre very much, 

reflecting the extent of needs 

and poverty. 

They were treated gently 

and explained to them and 

convinced that the exchange 

is to specific entities that we 

cannot include their names 

at the moment. 

Medium    

Time constraints for 

coordination, follow-up and 

receipt of materials as well as 

the processing of materials in 

package sassand and 

distribution to beneficiaries 

A physical and mental 

double effort, increased 

working hours and 

motivated the staff 

Medium  

 

 

 

 

 

• Welcome and thirst for help from beneficiaries whether takeaways or Food 

Baskets  

• Continuous communication and giving performances and speed yaws and diligent 

follow-up by the executive director of the organization with the project manager 

and the team. 

• Benefit from the expertise of team members where they have sufficient 

experience to implement and how to deal with any problems that may occur. 

• The inter(ACT)ion of the organization's leadership with the project team. 

• The presence of the team and their commitment to the deadlines for the 

distribution of ready meals and work on three periods per day during the 

implementation period. 

•  All (ACT)ivities have been completed by 100%: 

 

 

Pros and facilities during the implementation of distribution: 



 

The completion of all (ACT)ivities increased by  100  :%  

Recommendations 

• Give the organization sufficient time to implement the project or the exchange 

process for any early distribution so that it can better fit with all stakeholders and 

prepare the necessary arrangements for implementation. 

• Adopt additional Food Baskets to address any problems that may occur. 

• Targeting government sector employees from ministries such as education as they are 

the most affected sector. 

• The recommendation is to go to look for additional funders to cover the rest of the 

plan for 1,225 Food Baskets during the second phase. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of project completion within the scope of the Report   :  



Media coverage on the websites of the implementation of the project: 

  

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


