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1.0. Basic project information 

Project Title meals and food baskets in Distribution of Ramadan Iftar 

Yemen 

THE SITE Sanaa, Yemen 

DATE 
From 16-05-2020 To 22-05-2020 

Funding from   

GPM 

$ 1,940  

 

H elp  Type FOOD 

The  N umber of  

Beneficiaries 

Male female Children Families 

399 601 1,968 425 

 

2.0  Progress details 

 2.1. Did this project achieve their goal ?  

saving (emergency) food projects in -The project is considered one of the life

times of disasters and wars. The primary impact is to alleviate the human 

suffering of families affected by the war in Yemen. The project helped to meet 

the targeted families whose suffering increased with the food needs of 80% of 

the current situation in the country for a period of two weeks. The targeted 

families were provided with breakfast meals for seven days . 

 

2. 2  Total  Beneficiaries will reach : 2968 

Location 
Total Aid total people 

City Directorate 

Sana'a Harith-Bani Al  986.4 560 

Sana'a Hamadan 863.1 490 
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2.3 Another project implemented  :  

Location 
Total Aid total people 

City Directorate 

Sana'a APLC - Hamadan 3000 700 

Sana'a Capital Municipality 5250 1,225 

Financing from GPM $ 6.100 

 

 

3.0   Beneficiary statement :  

These projects were planned to cover the most needy groups in society. For 

the target groups can be described as followsclarity, : 

1. IDPs: Due to the devastating war and the ongoing economic blockade, the 

have left their original place of  -like millions of Yemenis  -targeted IDPs 

housing nor residence and moved to other places where they find neither 

food nor even basic items for survival. .  

2. in their them widows to help headed by The project targeted some families 

childrento feed their struggle  .  

3. The project targeted a number of socially and economically marginalized 

dy in dire need of basic foodstuffsfamilies who are alrea .  

4. The majority of targeted families are among the poorest needy families with 

children suffering from acute malnutrition .  

 

4.0  Lessons learned and recommendations : 

The main important contribution to the intervention is that the project is 

conflict-expected to make a leap in humanitarian action in Yemen during/post .  

- Its design and implementation have been highly appreciated by all stakeholders 

ore suitable for different beneficiaries' needs, more as it has proven to be m

efficient and effective, and generates a wider impact . 

- Involving the local community through community committees, which in turn 

o better participated in the different phases of the project, which contributed t

identifying the needs of the target communities. This allowed the need to come 

from the beneficiaries themselves, and provided a more welcoming environment 
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where they felt it was their choice, ultimately creating target audience for the 

and fewer possibilities for conflict within the broader community challenges . 

 

       To achieve continuous process improvement of performance SORD  ,we hope 

following suggestionsthe you will take  :   

- building on previous support and adding activities to current beneficiaries , 

enhance savings, livelihoods and income generating activities to ensure better 

sustainability of the extended family's resilience . 

- Funding projects to treat malnutrition . 

- he ancient historical city of Sana'a affected by the Supporting the residents of t

bombing and/or torrential rains . 

 

5.0 of the Project in ProgressDocumentation   :  

The project documentation can be accessed through the following links : 

https://drive.google.com/open?id=1XlMguMjFgYGODFZnVrbDPWUuCtiuc3oO 

https://drive.google.com/open?id=1_akSPS29HJBP_N0gwfSIH4kNE7vFydA4 

https://drive.google.com/open?id=1OGcAN3noszKbc_8lz0W7s61kzImDlakP 

https://drive.google.com/drive/folders/1v2MeMJk9bw-

p2WDyKgp6Efp6hyEe_Guc?usp=sharing 

 

6.0 Financial Report :  

 

 

 

Money Contributed by  GPM 

NO. Expense type Quantity Cost in dollars 

1 Breakfasts 700 1,940 

2 Food  Baskets 225 6,100 

https://drive.google.com/open?id=1XlMguMjFgYGODFZnVrbDPWUuCtiuc3oO
https://drive.google.com/open?id=1_akSPS29HJBP_N0gwfSIH4kNE7vFydA4
https://drive.google.com/open?id=1OGcAN3noszKbc_8lz0W7s61kzImDlakP
https://drive.google.com/drive/folders/1v2MeMJk9bw-p2WDyKgp6Efp6hyEe_Guc?usp=sharing
https://drive.google.com/drive/folders/1v2MeMJk9bw-p2WDyKgp6Efp6hyEe_Guc?usp=sharing
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Total cost $8,040 

Expenses 

1 Procurement and Equipment 3 150 

2 Accountant 1 50 

2 Follow up and evaluate 1 50 

3 media officer 4 200 

4 distribution team 5 150 

5 transportation fares 3 150 

6 Informativematerial packing   300 

Total 1,050 

 

Prepare :  

: Muhammad Abu HaiderName  

Manager: Program Position  

06/01/2020 Date:  

 

 

 

 

 

 


